
NERC QUARTERLY REPORTS

IN A NUTSHELL (Q4 2025)

PREFACE

On 8 April 2026, the Nigerian Electricity Regulatory Commission (NERC or the 

Commission) released its quarterly report for the fourth quarter of 2025 (Q4 

2025) (the Report) for the Nigerian Electricity Supply Industry (NESI), pursuant 

to its mandate under section 56(3) of the Electricity Act 2023 (the EA) to 

present quarterly reports of all its activities to the President and the National 

Assembly. 

In this piece, we summarise the Report to enable readers who may not have 

the opportunity to read the Report in full to stay updated on developments 

in the NESI. 

NERC’S RECEIPTS AND EXPENDITURE
No report of the Commission’s revenue or expenditure in Q4.

OUR THOUGHTS

The performance of NESI in Q4 2025 presents a critical paradox: 

operational progress is being undermined by deepening financial losses. 

While improvements in generation utilization and grid stability are 

encouraging indicators of technical resilience, they remain unsustainable 

as long as the distribution sector fails to monetize this energy effectively. 

The escalation of ATC&C losses and declining remittance efficiencies 

mean the sector is essentially leaking value at the retail end. Without 

immediate, aggressive intervention to plug these commercial holes, the 

operational gains achieved this quarter will not materialise into a 

foundation for sustainable sectoral growth. The Rectification Directive and 

Notices of Intention to Commence Enforcement are good developments 

on the Commission’s commitment to ensuring regulatory and technical 

compliance.

The immediate trigger of the partial collapse was a cascade of failures 

rooted in a gas supply crisis linked to the vandalism of the Escravos-Lagos 

gas pipeline. We recommend upgrade and protection of critical gas and 

transmission infrastructure. On the transfer order to the Anambra State 

Electricity Regulatory Commission (ASERC), regulatory oversight in Anambra 

State is now at the state level. Also, ASERC will be responsible for licencing, 

setting tariffs, and ensuring compliance among others. To succeed, 

investment-ready environment and effective regulation are paramount.

To consolidate technical milestones and secure the financial viability of the 

value chain, we recommend that NERC should move beyond passive 

monitoring to strict enforcement of grid code parameters. Deepening 

oversight of load dispatch, frequency and voltage deviations is vital to 

protecting transmission infrastructure and sustaining grid stability. 

Accelerating the rollout of consumer meters will eliminate arbitrary billing, 

enhance revenue collection, and restore investor confidence in the retail 

market's viability. Safety breaches should be met with punitive fines to 

address operational accidents.

Frequency Voltage Grid collapse

The average lower daily (49.38Hz) 

and average upper daily 

(50.65Hz) system frequencies were 

outside the normal operating limits 

(49.75Hz - 50.25Hz) but remained 

within the lower and higher bound 

stress limits (48.75Hz - 51.25Hz).

The average lower daily 

(297.96kV) and average upper 

daily (347.03kV) system voltages 

were however outside the limits 

prescribed in the grid code 

(313.50kV - 346.50kV).

There was a partial collapse of the 

grid on 29 December 2025.

STATE OF ELECTRICITY TRANSMISSION

STATE OF ELECTRICITY GENERATION

28 grid-connected power 

plants consisting of five (5) 

hydro, two (2) steam, 

nineteen (19) Open-Circuit 

Gas Turbine and two (2) 

Combined Cycle Gas 

Turbine plants.

Number of grid-

connected plants

5,400.38MW. This represents a 

29.96MW (-0.55%) decrease 

compared to the 

5,430.34MW recorded in 

2025/Q3. 

Average available 

generating capacity

4,452.71MWh/h, adding up 

to a total generation of 

9,831.58GWh throughout Q4. 

This represents a 

273.56MWh/h (+6.55%) 

increase from 4,179.15MWh/h 

in 2025/Q3

Average hourly 

generation

The total electricity 

generated in the quarter 

also increased by 

604.01GWh (+6.55%)% from 

9,227.57GWh in 2025/Q3.

Average quarterly  

generation

STATE OF THE MARKET AND ELECTRICITY DISTRIBUTION 

3,619.21MWh/h, representing an increase of 290.88MWh/h (+8.74%) from 

(3,328.33MWh/h recorded in 2025/Q3. Cumulative offtake performance of 

the DisCos was 92.18% which is more than the 87.39%. in 2025/Q3. 

Average energy offtake:

NB: this represents the average off-take by DisCos at trading points.

82.03%, representing a -0.66pp decrease in billing efficiency from the 

82.69% recorded in 2025/Q3. 

NB: this represents the difference between energy supplied to the DisCos and energy billed to customers.

The ATC &C loss for the last quarter is 34.90%. This comprises 17.97% in 

technical and commercial losses and 20.64% in collection loss. This is 

14.36pp higher than the allowed aggregate efficient loss target (20.54%) 

applied in the computation of the tariffs in the Multi-Year Tariff Order. The 

34.90% ATC&C loss in this quarter represents a 1.63pp increase from the 

33.27% recorded in 2025/Q3. 

The DisCos were only able to remit 92.71%% Compared with 95.21% 

recorded in 2025/Q3, there is a 2.5% decrease. 

NB: This represents the cumulative upstream invoice payable by DisCos to other Market Participants.

The three international bilateral customers serviced by the GenCos made 

total payment of $10.89 million against the cumulative invoice of $20.44 

million issued by the Market Operator, and domestic bilateral customers 

paid ₦3,514.06 million as against the cumulative invoice of the ₦4,172.11 

million. 

Billing efficiency 

ATC & C Loss

Remittance Performance

Remittance Performance by other off-takers

Licences, Permits, and 

certificates
OrdersRegulation

NERC did not issue any 

regulation in Q4.

NERC issued 34 orders in Q4. 

These orders include October 

2025 Supplementary The 

Commission Oder to the Multi-

Year Tariff Order for the 

DisCos; Transfer of Regulatory 

Oversight of the  Electricity 

Market in Anambra State 

from the Nigerian Electricity 

Regulatory Commission to the 

Anambra State Electricity 

Regulatory Commission 

(ASERC); November 2025 

Supplementary Order to the 

Multi-Year Tariff Order for the 

DisCos; and the December 

2025 Supplementary Order to 

the Multi-Year Tariff Order for 

the DisCos. 

• NERC issued one (1) 

Independent Electricity 

Distribution Network (IEDN) 

licence.

• One (1) licence for 

embedded generation

• Eleven (11) captive 

generation permits with a 

gross capacity of 

136.19MW

• Thirty-one (31) permits for 

mini grids.

• Two (2) trading licences.

• One (1) off-grid generation 

licence.

• Thirteen (13) certifications 

for Meter Service Providers 

and nine (9) permits for 

Meter Asset Providers. 

NERC’S REGULATORY FUNCTIONS 

CONSUMER AFFAIRS

The Commission did 

not hold any town 

hall meeting in 

2025/Q4.

323,864 end-user 

customers were 

metered, 

representing a 

33.91% increase 

from 241,860 

metered customers 

in 2025/Q3. 

DisCos received 

58,973 complaints. 

Compared with 

168,033 received 

in Q3, there is a -

64.90% decrease.

NERC’s forum 

offices received a 

total of 866 new 

appeals. 

Fourty-six (46) 

accidents were 

recorded, resulting 

in seventeen (17) 

injuries and twenty-

six (26) fatalities.

HEARINGS AND PUBLIC CONSULTATION
During the quarter (2025/Q4), the Commission did not conduct any hearing.

COMPLIANCE AND ENFORCEMENT
The Commission issued one (1) Rectification Directives (RD) and four (4) 

Notices of Intention to Commence Enforcement (NICE) to licensees for 

different breaches/defaults during the quarter.
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